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SECTION-A

Answer all Questions:                                                                                        (10x2=20)

1. What are the external constraints of project identification?

2. What is the need for studying project profiles?

3. How do you estimate the volume of prospective consumers?

4. What do you mean by time-cost trade off? 

5. What is project implementation?

6. While ascertaining the technical feasibility of a project, what  aspects are to be considered?

7. What is project appraisal? 

8. Write a note on project life cycle?

9. State the importance of project design.

10. State the need for network analysis for an entrepreneur.

                                                                          SECTION-B

Answer any FIVE Questions:                                                                              (5x8=40)

11. What is meant by network analysis? Discuss PERT and CPM as the important techniques of network analysis.

12. What is a sick unit?  What measures can be adopted to rehabilate a sick unit. 

13. What is feasibility study? Examine the different aspects of feasibility study.

14. Discuss the steps involved in the processing and selection of business idea.

15. Examine the problems commonly faced by entrepreneurs while establishing a new project.

16. What are the attributes of a good project manager.

17. What is market analysis ? Explain its significance to an entrepreneur?

18. Examine the various elements and importance of Risk and Uncertainty in project appraisal study. 

                                                                               SECTION-C

Answer any TWO Questions:                                                                               (2x20=40)

19. As an entrepreneur what criteria would you adopt for project identification and project selection? Explain.

20. Explain the elements of project formulation and enumerate the various steps in project formulation.

21. What are the techniques adopted for evaluating projects?  Enumerate the tax incentives available for new projects.
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